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STUDY POR: Chairuan, Medical Btaff Cereer Service Board
FROM 1 Chairpen, Medicsl Technicians and Administrative Panel
SUBJECT Prerequisites for Employment with the CIA Medical Staff

I Statenent of the Problen

1. The Medical Technicismns and Administrative Panel has
recently conducted & survey of CIA and specifically Hedical
Staft gm&qnia_ites for employment with a view towards

8. Assessment of the existing Medicsl Btaff teciniclan
reeruiting criteria, and

b. An coverall improvesent in the guality of techmician
persopnel being recruited by the Medicsl Staff.

2. While it is the consensus of this Pemel that in general,
the guality of Medical Staff technical personnel is egqual to and
in most instances superior in conparison to other Government
sgencies or private medical institutions, it is bowever, the
Panel's opinion thet Medical Staff career planning bas progressed
to the point where personnel recruitsent can be placed on & more
stringent or selective basis.

IX Findings and Conclusions £ flnes,
—{
1. A review of the Medical Staff perscnnel employment ’2"('(:
criteria revealed that the only current employment prerequisites |1 A/év"”
aret 25X1A%a

&s The candidate must be & high school greduate.

b. The candidate must have hed &t least two years
military servics, {(prefersble U. 8. Navy Hospital Corps)
in a medical capacity.

c. The candidate must have & general medical bask-
ground that would enable hin to perforn "independent” or
"sick call® type medieal duties.

d. It is preferred that the candidate have a work-
ing knowledge of either clinical laboratory or X-ray
Procedures .

2. In crder to arrive st a basis for anslogy of the Medical
Staff recruiting eriteria, the Panel condutted & general review
of DDI, DDP and DDS personnel employment prereguisites. This
reviev revealed that:
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,mmmaemxmmm 1y on speeific job
reguirements, sod

b It is BOI, DOF and IDS polley to reguire & college
degree or its eguivalent in "Job experience” of candidates being
considered for erployment in the 8.7 and sabove position cate-
#OXYs

3. It is the comclusion of the Papel that:

8, HMedlical Staff technicisn euployrent criteria are
based on the “pxperience”™ rather than the "scadenic™ back-~
ground factors.

b. The general CIA sployment criteris (D5, DDP
snd DDS) are based on the “acadenic" rether then the "experi-~
ence” background factors.

e« That as the Modlcal Sitafl matures in age and experi-
it should likeviee ilmprove in the quelity of wmedical support
rendered to the Ageney.

é., That to guexantee the continuved improvensnt In
quality of Medical Staff support to the Agency,; & more sirin-
gent or selective recrultment prograns should be sdopted. This
progran should be implemented in such a fashion that “experi-
ence” and "scadenic® beckground factors would de cooxdinated
to produce employrent coriteris that would ensure the scqui-
sition of higher caliber technical personnel.

11z Reconmendation

1. Az a result of the sbove findings and conclusions,
it 1is respectfully recoomended that the following erployment
prerequisites be adopted as a4 metter of poliey in the future
recruitaent of medieal techniclans.

&. The candidate must be & high school greduate.

b. The candidate must bave cospleted st lemst two
years military service; in & sedlcal eamitym&grefm}a
in the U. 8. Navy Hospital Corps.

andidate must bLe able to perform "independent”
or “sick m‘* t@e medical dunties.

d. Tha candidsate rust be willing to serve overseas
within the provisions of the CIA Career Service Progras.

2. The candidate must be reglstered or Registry i)
elgible for exanimationn of the Americmn Registry of X-ray ~
Techniciane or the Aserican Socciety of Clinical Pathol~ ,,
ogists or the equivelant. Eguivalents may include:
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T1) Two years training in the lswurstory or
X-ray departuments of an Amsrican Eospital Association
gertified medicsl institution.

{2) Twelve months military treining in X-ray,
and/or laborstory schools.
-
{3} Two yesrs eollege edwation in the medical <7
and/or slliied sciences field. *

f. Mot more than three yesrs shall have elapsed between ) [, (fuluy
the candidates last training or employmwent in the medical or Zé“e
allied sciences field prior to his recruitment interview for e
m By 430 Di o

Sn i Fitam

k]

g- The candidmte must meet existing CIA plysical, f o
mentsl end moral gualifications. © st lmtd i F

2. The Panel is of the opinion thet sdoption of the
aforementicned recosmendations by the Hedical Staffl Career
Board will result in:

8. An irprovesment in quality of overall nedical
support to the Agency both at Headquarters and more:
importantly in the field.

b. A reduction in terminations snd personnel
wable to adequately perform CIA medical techniosl
duties due to the lack of sducational and/or medicel
experience backgrounds.

c. A reduction in tire and expeoditures involved
mmmwﬂnﬂdﬂrudybﬁmﬂﬂmﬁ

d. A firn basis for future proposed tralning
prograxs involving Medical Btaff personnel.

3. The Panel tekes this opportunity to convey its
evailability and willingness to discuss this subject furtheir
4f the Career Service Board feels that such discussions are
indicated.
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